Report from Breakout Session A
Implementing State Strategy

Needs and Opportunities

Ways to Address through
Governor’s Initiative

Immediate Actions and Priorities

Strong Leadership
-CEO vs. Executive Director

Board Governance/Processes
-diversity

-not too unwieldy

-ability to adapt/nimbleness
-expertise/ competencies

Critical Importance of
Measurable Outcomes

Capitalizing on Available
Expertise and Assets

Clarity of mission/vision
-manage public expectations

Sustainability/Continuity
-funding
-leadership

Metrics

-job creation/job retention
-multiplier effects
-leverage of 3 party funds
-leverage of relationships

Adoption of legislation to
affect changes in
governance

Population of leadership on
board and executive staff
positions

Develop strategic plan for
implementation of
Governor’s initiative




